18tH Edmonton Scout Group Leaders Meeting
Friday 6" May 2011 at 8.00p.m.

Present: Jane Bailey (JB) Assistant Scout Leader
Richard Clark (RC) Secretary
Dave Edwards (DE) Chairman
Mandy Flunder (MF) Scout Leader
Simon Fouracre (SF) Pack Assistant
Cheryl Keen (CK) Assistant Scout Leader
Pete Miskin (PM) Scout Leader (Designate)
Graham Reid (GR) Assistant Scout Leader
Paul Symons (PS) Group Scout Leader
Sally Symons (SS) Cub Scout Leader
Jo Watson (JWa) Assistant Cub Scout Leader

Apologies for Absence
Apologies were received from Kevin Bird (KBi) and Mary Bird (MB).

Health and Safety
There have been no serious incidents since the last meeting.

Moving On

Beavers to Cubs: 5 on link currently, to be invested at CCI District Camp.
Cubs to Scouts: 3 on link currently, 2 more after half-term.

Scouts to Explorers: 5 going to Gilwell 24 as next link event for Explorers.

4.1

4.2

Event Planning (in chronological order)

AGM (Friday 20" May)

PS reported that entertainment had been trimmed back a little this year. Leaders will be
given slots in which they can do their thanks and Year Stars are ready to be handed out to
the children.

PS will show the “Think you Know Scouting?” video, and Darren and Andy will represent
Explorers and are also intending to present a video. The District Commissioner has sent his
apologies.

Win Morey is to be invited — SS will speak to MB re picking her up.

Tim will be doing opening prayer. MB is continuing as Church representative. lan is doing
refreshments.

CClI District Camp Phasels Wood (Friday 27" May evening — Monday 30" May lunchtime)
SS needs numbers, and PS needs money, by next Friday 13" May. The Group will be
camping with 34" Islington. SS has declined the horse riding option due to cost.

PS will find out if we can ‘tent fairy’ the evening before.

SS

PS




4.3 | District AGM (Thursday 2" June, 1930, Civic Centre)
PS and SS will be attending — all are welcome.
5 | Leader Team
Re the Beaver Colony, PS is still looking for leaders. A Form has been issued tonight to a
possible new ABSL. MB, JT and PP continue to help on a regular basis.
The Cub Pack leader situation remains stable at present with the team comprising of SS, SF
JWa, SF and KBi. SF knows of somebody with experience who may be interested in
helping.
PM, CK and GR will be taking over the running of the Scout Troop from MF and MB.
PS stated that, whilst he was happy with the current situation regarding leaders, there was | ALL
absolutely no room for complacency. He stressed that:
e The Group should CONSTANTLY be on the lookout for more leaders;
e Itis the responsibility of EVERYONE to assist with this process and to encourage
potential leaders.
6. | Any Other Business
Nicola will be standing down as Treasurer, and PS is currently looking for a replacement. | ALL
If anybody knows of anyone who may be interested, they should let PS know.
The County AGM (Greater London North) will be held on Wednesday 8" June at 2000 at
Ashmole School.
SS reported that the Mayor’s Fun Run is taking place on Sunday 11" September. Those
children who are going to run can help man the feeding stations.
DE advised the meeting re the Mayor of London’s Low Emission Zone policy, due to ALL
come into effect at the beginning of 2012. He explained the impact on the Group’s two
vehicles and asked all to keep an eye out for potential solutions, commenting that the
Group would probably have to lose the vehicles if no viable solution were to emerge.
PS offered the Group’s thanks to MF and JB for all of their time and efforts on behalf of
the Group.
7. | Executive Committee Referrals
There are no items to refer to the Executive Committee.
8. | Date of Next Meeting
The next meeting will be held on Friday 2" September 2011 at the Church, start time to be | PS

decided. (It was decided that the Group will start back on the following Friday gth
September.)




