18tH Edmonton Scout Group Leaders Meeting
Friday 9" January 2015 at 8.00p.m.

e The name of the Policy should be capitalised in paragraph 3.

The Mobile Phones, Electronic Toys & Gadgets Policy was reviewed and agreed with no
changes required.

Present: Rachel Bateman (RB) Young Leader (Cubs)
Sarah Bragg (SB) Assistant Cub Scout Leader
Richard Clark (RC) Secretary
Vickie Green (VG) Beaver Scout Leader
Cheryl Keen (CK) Group Scout Leader
Adam Miskin (AM) Young Leader (Cubs)
Emily Miskin (EM) Young Leader (Cubs)
Pete Miskin (PM) Assistant Scout Leader
Graham Reid (GR) Scout Leader
Katy Reid (KR) Sectional Assistant (Cubs)
John Symons (JS) Sectional Assistant (Scouts)
Ellie Way (EW) Young Leader (Cubs)
Liam Wilson (LW) Young Leader (Beavers)
1. Apologies for Absence
Apologies were received from Mary Bird (MB), Aidan Broomfield-Harris (ABH) and
Stephen Reid (SR).
2. Matters Arising
JS reported that a decision had been made not to attempt to resurrect football at present.
(1t was noted that no children from the Group turned up for Boxing Day football.)
3. Health and Safety
CK reported that one scout had gone home after a planned football session following
Church Parade was cancelled, only to find that his parents were out shopping. It was
noted that the scout concerned had been asked before he left if somebody would be at
home.
3.1 Fire Drill
Fire drills need to be carried out termly. Fire drills are now due for all sections. Leaders
4, Moving On
Beavers to Cubs: 2 on Link now, 1 moving up in April, 2 moving up in June.
Cubs to Scouts: 3 on Link now, 2 moving up in April.
Scouts to Explorers: 1 has moved up already (though not to 23" Enfield), none due to
move up this term.
5. Policies
The Good Behaviour Policy was reviewed and the following change agreed: RC




Event Planning

6.1 District Kickstart (Sunday 18" January, 1000, Gilwell International Centre)
CK confirmed that Young Leaders did not have to attend this event. VG is unlikely to be
able to attend all of this event.

6.2 | Welly Walk (Sunday 8" February, Cuffley Great Wood)
The Leaders decided to hold this event again after February Church Parade. Cost will be
£2 per person, with £1 going to Cuffley Great Wood and £1 going to St Elizabeth’s, the
Group’s nominated charity.

6.3 St George’s Day Parade (Sunday 26™ April)
The date of Sunday 26™ April for this event was noted.

6.4 | AGM (Friday 12" June)
It was decided that this year’s AGM will be held on Friday 12™ June. (This date, which
is later than in previous years, allows the annual accounts to be formally approved ahead
of the AGM in the June Exec meeting on 08/06/15.)

6.5 Early-May Bank Holiday Camp
Whether or not this event is held will depend on whether or not all sections are able to
attend the District Cub Camp in June — see item 6.7 .

6.6 North London District Camp (Friday 22" May — Monday 25" May, Tolmers)
The Group will be attending this event. Approximate cost will be £60, although this may
be lower for Beavers, who will not be attending the full event.

6.7 District Cup Camp (Friday 19" June — Sunday 21% June, Well End, Borehamwood)
The site’s cost will be £25 per person. It is hoped that all sections will be able to attend,
in which case the Group will not also hold an early-May Bank Holiday camp.

6.8 Scout Summer Camp (Saturday 25" July — Saturday 1% August)
It has not yet been decided where to go, CK will be making a decision imminently. CK

7. Leader Team
CK reported that SB had been invested as Assistant Cub Scout Leader this evening, prior
to the meeting. Apart from Sally Symons leaving the Group, there have been no other
recent changes.

8. Any Other Business
RC passed CK a set of flyers that had been tailor-made for the Group to explain how the
money raised by the Group would be used by St Elizabeth’s, the Group’s nominated
charity.
GR explained that the Group was looking to work with the Church to increase its
involvement with planning for Church Parade Services.

9. Executive Committee Referrals

There are 3 items to refer to the Executive Committee:




Feedback on Good Behaviour Policy
Feedback on Mobile Phones, Electronic Toys & Gadgets Policy
Date of AGM.

10.

Date of Next Meeting

The next meeting will be held on Friday 17" April 2015 at 8.00pm at the Church.




